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SORPA SORPA

Municipal Waste Management Company

Service Area

e 251.760 inhabitants -> 2/3 of Iceland’s
population

Waste Handling
e 164.000 tons in 2025

* Recycling Stations, Drop-off points, Second-
hand Market, Receiving and Transfer Station,
Landfill

* Biogas and Composting Plant GAJA
* 19.400 tons biowaste in 2025




Production éﬁpA

Biomethane in Iceland

location | [Type | Biomethane Production®

Reykjavik GAJA Biogas plant 700.000 Nm3
Alfsnes, SORPA & Landfill 1.300.000 Nm?3
Akureyri Glerardal, Nordurorka Landfill 200.000 Nm?3

*data from 2025 for Reykjavik and from 2024 for Akureyri




Potentials - SORPA

Collected Waste* Theoretical Potentials**

Biowaste 23.000t 43.000 t
Garden Waste 5.800t 11.500t
Fish Farming Sludge 1.300t > 150.000t
Manure 1.500t 850.000 t
Slaughterhouse Waste 10.500t

*data for 2024 **estimates for 2030



Utilisation

Biomethane use in Iceland

e Vehicle Fuel

* Private cars
* Waste collection trucks in Reykjavik

* Industrial Fuel
e Coffee roasting
* Animal crematorium
* Lava show museum

SSRPA




Agenda SERPA

Trends and Incentives

* Passenger Transport
* Rapid Electrification

* Heavy-Duty Transport
 Waste Collection Vehicles
* Possible Potential

 Circular Economy
* Waste Management

* Recycling Rates

-> Missing long-term road-map for domestically produced biofuels



What is on the Horizon? SORPA

Ongoing Biogas Activities

1. Fish Farming 3. Livestock Farms
* large scale * small scale
* fish farming sludge * dairy and cattle farms
from land-based salmon farms e South Iceland

. h Icel i
South Iceland 4. Livestock Farms

2. Biogas and Biodiesel Project e similar to no.3
* slaughterhouse waste and biowaste e Northwest Iceland
* North Iceland
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Biogas and Composting Plant GAJA  SORPA

See you on Friday at the Study Tour

Lea B6hme
lea.bohme@sorpa.is
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