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2014 – would they 
come if we build it? 

STATUS

• No stations.
• No trucks. 
• No customers.

DECISION

Let us invest in 50 
filling stations in the 
Nordics.
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Ten plus years later…

2026

• Proven reliability 
and scale-up

• Unified green freight 
corridors in Nordics

• Market penetration 
ca 8% of new HDV 
registrations

• Strong outlet for 
new biogas plant 
investments  

~ 3 TWh Market
~ 70 stations
~ 7000 trucks
+ 1000 new trucks 
to be registered 2026
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Electricity – threat or opportunity 
for biogas logistics?



Electrification = kiss of death 
for the future of biogas logistics?

No.

• Freight runs on physics, not ideology. 

• Range, payload, uptime, costs are and will remain board-level 
economics.  

• The more expensive use of electricity becomes, the more feasible 
grid-independent renewable transport becomes. 

• Biomethane is not the alternative to electrification. It is what makes 
an electrified system more resilient.

• Actually, battery vehicles are our best commercial ally in 
decarbonization intentions. 9
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Scaling up 
biogas-fired logistics



Scale-up is a coordination challenge

Logistics Buyers

(FMCG, Retail, Industry)

Demand 100% fossil free 
transport contracts and commit 

long term.
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Fleet Hauliers & Operators 

(Truck owners & Logistic companies)

Uptime, range, payload, costs 
→ Better business.

OEM Champions

(Volvo, Scania, Iveco)

Deliver 500hp+ gas engines with 
diesel-equivalent torques, range 

and operational durability.

Policy Makers

(EU & Nordic Regulators)

Enforcing ETS carbon pricing, RED 
sustainability rules and unhindered 

cross-border GO trade.

Energy Infra

(Gasum & Others)

Scale up biogas production, 
liquefaction and refueling

station networks.



Industry Blind Spots

The Tech Wait-and-See 

Waiting for a hypothetical future technology while releasing 
millions of tons of preventable CO2 today that 
biomethane can eliminate immediately. 

→ Stop talking about biogas as a bridge fuel – it is

a permanent solution and available today.
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Industry Blind Spots

Grid Bottleneck Illusion  

Underestimating multi-megawatt depot power grid 
connection delays and infrastructure costs for heavy duty 
fleet electrification. 

→ +20 GW new baseload demand driven by data 

centers – impact not understood.
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Industry Blind Spots

Regulatory Friction or Discrimination

Unnecessary cross-border administrative hurdles for 
Guarantees of Origin (GOs) and mass-balance 
accounting across EU borders. 

→ Fight for your rights.
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Can biogas work now before – and after –
the next strategy refresh?

Biogas scores unusually well where long-haul operators actually live.
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Does it work?

Is it available?

Is it scalable?

Is it exciting?

Is it a problem?

Yes

Yes

No

No

Yes

Conclusion: remarkably boring technology. 
That is a compliment.



Use electrons where electrons win. 
Use molecules where molecules win.

A scientific conclusion can be provocative without becoming religious. 
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ROUTE-BASED DECISION LOGIC

Predictable regional / depot return BEV advantage

Long-haul / variable duty / scarce grid LBG advantage

Need immediate fleet decarbonisation LBG advantage

Best network and economics available
Choose  

evidence

Technology neutrality is not indecision.
It is adult supervision and capital discipline.



What is missing?

Not feedstock.

Not stations. 

Not trucks. 

Not customers.

Alignment.
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The next breakthrough is not a better molecule.

It is a better contract. 
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Vision: Nordic Freight 2035

• Fair and square regulation

• 25% renewable gas trucks

• Connected Nordic corridors 

• Biomethane + electrification

• Fossil diesel marginalized
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Thank you!
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