
The gas is only half 
half the story
Sweden must also solve the digestate 
challenge
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92 percent of Swedish digestate already goes back to 
agriculture

2.4 TWh
TWhBiogas produced in 
Sweden, 2024

3.7 Mt
Digestate from Swedish 

biogas plants

3.4 Mt
Used as fertiliser in 

agriculture

Biogas is not only about energy. It is also an important part of Sweden's supply of nutrients for 
agriculture.



Prognosis for 2030

10 TWh
Estimate of Biogas 

produced in Sweden, 2030

8 Mt
Estimated digestate from 
Swedish biogas plants in 

2030

7.4 
MtEstimate useage as 

fertiliser in agriculture

New farm-based plants, large industrial plants and growing 
production of liquid biogas. Between 2015 and 2025 the Climate 
Leap programme supported 161 investments in biogas production.



Someone has to manage the 
digestate

Someone needs to store it, transport it and check the quality. 

Someone needs to find the right farmers and understand what 

the soil and the crops need.

And someone needs to make sure the nutrients are used 

where they create the most value, so digestate keeps its 

position in the market as a fertiliser.



20+
years working in this market, with 
both biogas plants and farmers

What 20 years in this market 
market has taught us

The digestate supply chain is often not fully included in 
the first business case for a biogas plant.

And the demand from farmers is usually not 
studied in enough detail.



A great product that is difficult to transport

Digestate contains nitrogen, phosphorus, potassium, 
micronutrients and organic matter. It can replace mineral 
fertiliser and return nutrients back to agriculture.

But liquid digestate contains a lot of water — and water is 
expensive to transport.

A biogas plant does not only need enough raw 
material nearby. It also needs enough suitable 
farmland nearby. These are two different things.

Raw material 
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2.5 m
m

hectares of farmland 
in Sweden

Almost 
half

in four counties

Almost half of Sweden's farmland sits in 
Skåne, Västra Götaland, Östergötland and 
Uppsala. Different regions grow different 
crops — cereals, oilseed, sugar beet, 
potatoes — with different nutrient needs 
at different times.

“Is it the right farmland, with the right need for nutrients, 
nutrients, at the right time and at a reasonable transport 
transport distance?”



The question is not only whether there is farmland close to the plant

“Is it the right farmland, with the right need 
for nutrients, at the right time and at a 

reasonable transport distance?”



Transport nutrients, not tonnes — and sell nutrients, not 
tonnes

Use it locally

locally

Concentrate Process

s

A phosphorus-rich product can travel further, and nitrogen can 
be recovered in a more concentrated form.

Farmers do not buy tonnes. They buy nutrients.

How much nitrogen do I get, and how much can the crop use? 
How much phosphorus and potassium? How does it fit my crop 
plan? What does it cost compared with other fertilisers?

Answer those, and digestate becomes a competitive 
product for agriculture.



The link between the plant and the field

We work between industry and agriculture — between residual 
materials and useful products, between companies that have 
materials to manage and farmland where those materials create 
value.

Our role is more than finding somewhere to put the 
digestate. We want to help build the infrastructure for 
circular plant nutrients.



The success of future biogas 
projects cannot only be 
measured in TWh

It is also measured in how well we return nutrients to 

agriculture, how efficiently we transport them, and how much 

value they create for farmers.

Not just more biogas — a stronger circular system for 
energy, agriculture and plant nutrients.
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